




1. Qualitative policy data 
analysis 

 two research questions

 expectations

1. Four-case study research 
design

 two broad dimensions

 the Cynefin framework  

1. Pilot research in line with 
the Cynefin framework 

 preliminary findings

 further research directions



 

 

II. CENTRALISED & DIGITAL BEGINNERS

- more central DM and support for schools

- a certain number of schools were not digitally ready

I. CENTRALISED & A DIGITAL "MOVER"

- central decision-making (DM) and support for schools

- a majority of schools were digitally ready

III. DECENTRALISED & DIGITAL BEGINNERS

- decentralised DM and mainly school-level preparation 

- a certain number of schools were not digitally ready

IV. DECENTRALISED & DIGITALLY MATURED

- decentralised DM and school-level preparation 

- a majority of schools were digitally ready 
















